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Maker Models

Make and Distribute
Coca-Cola, Microsofi

Make and and Sell

Direct
BMW, HSBC

License to make
ARM, Ed Hardy

Demand to make
ZaoZao, Threadless

Knowledge & Time
Mc Kinsey, Harvard

Certification &

endorsement
ISO, Verisign

Channel Models

Spectrum retail

Curated retail

E » T ¥ Y ggs
“ab. Yositive Luxur

Franchised retail

McDonalds, Subway

Crowd Models

Membership Club
Costco, Quintessentially

Crowdfunded

ventures
Kickstarter, Zidisha

Open sourced

Community
RedHat, MySQL

Maultilevel

marketing
Tupperware, Natura

Group buying
Groupon, Huddlebuy

Reverse auction
Priceline, Freemarkets

Payment Models

Subscription
payment
FT.com, Graze

Regular

Replacement
Gillette, Nespresso

Shared rental
Zilok, Hilton

Freemium pay
within
DropBox, Coursera

Pay as you go
AzuriTech, Techshop

Micro Payments
Flattr, Grameen Danone

Exchange Models

Buyer & Seller

marketplace
Etsy, NYSE

Collaborative

Consumption
Buzzcar, Regus

Branded Consortia
Cisco, Spar

Tradeable currency
Bitcoin, Visa

Transaction
facilitator
PayPal, Visa

Dynamic Pricing
Expedia, Uber

Asset Models

Advertising

Sponsorship
Google, Metro

SWSDADETS

Listed or Promoted
Monster, LinkedIn

Network Builders
Twitter

Reputation Builders
Tripadvisor,
PaywithaTweet

Customer Data
Facebook,

Non-Profit business
Wikipedia, Oxfam




Bundling Business Microsoft Office 365 (PowerPoint, Excel, Word, OneNote, Outlook) Value meal at Burger
Model King or McDonald’s, Printer and ink
APl licensimg Microsoft, Apple, Linkedin, and Twitter, they all provide API license services
Business Model > ’ ’ ’

Data licensing Twitter sells real-time data to its partners, which is then used for advertising and
business model customer insight.

Mult]-h;l;:{:]:lﬂlﬁlﬂﬂﬂﬁ Procter & Gamble, Unilever, and Nestle are a few examples.

User-generated
content business The top examples are YouTube, Quora, Yelp, Yahoo Answers, Reddit.
maodel

Razor and blade Xbox or PlayStation Video Games, HP Printers, Nespresso coffee machines, AT&T Mobile
business model phones with 2-vear contract.

One-for-one business
model

TOMS Shoes, Warby Parker (donated eyeglasses), Two-degree Food, Soapbox Soaps.
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Business Model Canvas
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CUSTOMER View online ad, Conduct Make a purchase Receive Make another
ACTIONS see social research, product/service, purchase, share
media campaign, research contact customer experience
hear about from competitors, service, read
friends compare features product/service
and pricing documentation
TOUCHPOINTS Traditional Word of mouth, Website, mobile Phone, chatbot, Word of mouth,
media, social website, social app, phone email social media,
media, word of media review sites
mouth
Y PEmEMeE Curious, et @ = Satisfied, .
excited 1) excited .
Excited .. Frustrated e
Interested, * v
hesitant @ ® ©
KPIs Number of New website Conversion rate, Product reviews, Retention rate,
people reached visitors online sales customer customer
service success satisfaction score
rate, waiting time
BUSINESS Increase Increase website Increase Increase Generate positive
GOALS awareness, visitors conversion rate, customer service reviews, increase
interest online sales satisfaction, retention rate
minimize wait
time
TEAM(S) Marketing, Marketing, Online Customer Online
INVOLVED communications communications, development, service, customer development,
sales sales, marketing, success customer service,

() QPLUS.SHIRAZU

customer service

lec.shirazu.ac.ir

customer success
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[ DIGITAL TOUCHPOINTS ]

OFFERS TO CUSTOMERS

EMAIL WEB SELF-SERVICE < 1
‘ ‘ WEB SITES/UANDING PAGES P
. EMAIL

PAID CONTENT' N | veon \COMMUNITY
N SCCIAETIERL N\ LOYALTY PROGRAM
SEARCH . !

‘ CHAT
&\\ 3RD|PARTY SITES . SURVEY

ONLINE DISPLAY @) N\ TWITTER/SDCIAL
\\\\ WORD-OF-MOUTH ‘ ‘ AGENT/BROKER . ‘ MAILINGS
DIRECT MAIL

\ CALL CENTER/IVR

E\R ‘ © OFFERS IN INVOICE
S STORE/BRANCH
TV
PRINT
OUTDGOR [ PHYSICAL TOUCHPOINTS ]

‘ MANAGED TOUCHPOINT

\\\\ EARNED TOUCHPOINT
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1. Questions" 2. Rating of your business model 3. Priority 4. Justify your answer
Copy your Explain whether your answer is based on an
rating here: assumption or on evidence. Describe the
+3 high priority | assumption or evidence that it is based on
] _ ] +2 medium here.
E b % = ] priority
T = TE- ‘-T-'-g o< ‘T'-g ”E. TS +1 low priority
s £ 2 £ £ 0 no priority
a a -1 low priority
-2 medium
priority
-3 high priority
CUSTOMER SEGMENTS
Strengths or Weaknesses
How well is your Customer base is 0 m 0 m 0 0 O Customer base is
customer base segmented unsegmented
segmented?
How easily do you Customer O O O O O o O Customer
acquire new acquisition is acquisition is
customers? easy difficult
How big are your Customer O m| O O O O O Custorner segment
customer segments? | segment sizes sizes are limited
are substantial
Threats
How likely are your i O - - Custormers could
customers to defect on likely delay/ defect
payments? on payments
Is competition likely to = O O - Competition is
threaten your market likely to threaten
share? market share
Opportunities
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The service model canvas senice creted by oate:
USERS SERVICE PROPOSITION CHANNELS KEY ACTIVITIES CHALLENGES
Who are/ willoe fie serdce users? Wy wod b someons use the seriice? Thirgu gh wihiich chenn els (a2, onlifes. mobile, WhiCh ey sctisities are mquired to delfver fie ‘Whatcurrent chellenges exist?
Whao arethemostimportant ussrs? Whatvaiue doss fie sanice Dring? teiadne, 193] i st e service ne servioe? Whatchalianges oo pou forasee i fe ity T

wizize? WhTh &re the mostimpo tant sctiites?
'Whith chanme & 2re most st eMectie?
WhiEh chanme & 2re users lioe to fanour?

ACTORS USAGE COMPETITORS KEY RESOURCES COS5TS

Who s/ willne huohed in delivafng the senice? How shoukd [ 00 users usetne sendce? Wnatotnarsimilar sanises e myaianer ;h::rmr::;':_ﬁ&;i:cgﬁgw;upg 'M"{tfm zre mmdde:h.n\e:hghsen.dcﬂ

Wi are ] willne sy partrans, sumpliens and How Frequenty is [ willthe serricebe usedT Wi sre the ey compe £tars? o = ‘Wriat is the most costeffectie way D delher the

stauangidas? Wriat oth aroptions do wsers hae T sEniioe?

ROH KPIS
Bow will Tasandice delmrs ratunn on Foees tmant? WRER KPS sre f can b ussd 10 track thE pETONT anos of the seriioe?
Whatare the key KPS
-
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Lean Canvas

Drzigred far:

Unfair Advantage

w

Customer Segments

28

o

Problem
{List yowr 1-3 probiems)

([Dwthine o passible
sodution for each problem)

Key Metrics
{List the key numbers thot
tell you how your business
i5 daing.

Designed by
L ! #
Solution —0- Unigue Value
“ = * | Proposition

{Single, clear, campelling
message thot stales wiy yow
are different ond worth
pying atfention)

i

{Something that camnot
easily be bought or copied]

Channels
{List your path to custormers
{inbound or cutbownd}

Revernue Streams

{List yowr forpet
customers amnd wsers)

Cost Structure
{List pour fixed and varioble costs)

)

[List youwr souwrces of revenue)
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amazon - Business Model Canvas
U

Keys Partners A | Koy Activities

o | value Propasitions

Logistie Companic:

Cost Structuwre

\ TN vNNY Y/ YT




Uber - Business Model Canvas

Keys Partners & | KeyActivities o | value Propositions ¥ | customer Relationship W | customersegments 11
Salf-Saruice
ﬂhiﬂ-ﬁ:m U#ﬂ;ujpﬂﬂri & [ Rerviews, Rabing and
hamer Suppert Fesdback System]
Markgfing = Patseneer
Paymend Prosessors and Driver Aequisition Cumbomer Support
Key Resources !“ Channels g
Teehnology Platform
Uber Wihg e
Metwork of Drivers
Cost Structure % Revenue Streams 6
Technalogy Platform Markpfing Emplogest




Multisided Plataform - Business Model Canvas

Keys Partners

Third-Party Applieations

Platform Deuslopment and
Maintenanice

Marketing o Attract Both
Supply & Demard
[Chicken-Egg Problem)

Platiorm + Brand

Diatabase of Regisfered
SQuppliers and Customers
and pant franeathiong

Value Propositions

Conneetion + Trust
bedivien gidig

Customer Relationzhip

Nedwork Effect

Channels

Customer Segments

Cost Structure

Platform Developmand and
Masrrterance




Freemium - Business Model Canvas

Keys Partners o | ey Activities o | value Propositions iF | customer Relationship Customer Segments
Dlatform Deselogment and
Mairdenance
Comwert Free Users info
Pramium Ugers
T =
Key Resources “ Channels
Digital Channale
Digital Platform ]
It'e FREE Hif

Cost Revenue Streams

g-ual:
5% ocoraergion

Structure w
o - -
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